
 

 

Vacatio
By Eve Tah
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took no vacation the first year but soon decided it would be better for his business and his well-
being to take time off. 
  

Each year, he ramped up the number of weeks he could take away from the business as his 
firm grew and his employees were able to take on more responsibilities. This year, he expects 
to take a total of six weeks off, including the three weeks he enjoyed this past January in South 
America. 
  

“When I’m at work I feel preoccupied with the daily minutia,” he says. “When I’m away I can 
think more globally about things that need to be done for my business. I come back better, 
refreshed.” 

  

One of the keys for Kharitonov, whose business generates nearly $10 million annually, is his 20 
employees. “I trust them. People are more empowered to make decisions when I’m not there,” 
he stresses. “And I have checks and balancing in place to stay on top of inventory and cash 
control.” 

  

He does check in via e-mail often, and his workers typically know how to reach him if there’s an 
emergency. But even if something bad were to happen to his business because he wasn’t there, 
he maintains, “The risk and cost are worth it for me to enjoy my life.” 

  

So how do you take that vacation — and still keep business going? 

  

Pass the buck 
“In small startups, the company can be very dependent on the founder to run the day-to-day 
operations,” says Clifford Holekamp, Senior Lecturer in Entrepreneurship, Olin Business School 
at Washington University in St. Louis. “It is smart for an entrepreneur to try to manage their 
business into greater operational independence.”  
  

Make it short 
“Take shorter vacations,” Holekamp says. “In my experience, there is a point where a longer 
vacation starts creating more stress because you get more worried about what is going on back 
in the office and you know that a longer and longer backlog of work is waiting for you when you 
return.”  
  

Sawhney’s solution is something she calls micro-vacations. She recently took a weekend jaunt 
to Lake Wawayanda in New Jersey for some hiking. “I totally took a mental break from it all,” 
she explains. “It gave me peace of mind. I was able to focus again.”  
  

I hope this summer you get to take a much-needed break and at least find time for some kind of 
micro-vacation.  
  

Known online as Careerdiva.net, Eve Tahmincioglu is the author of “From the Sandbox to the 
Corner Office,” an in-depth look at top U.S. CEOs and the lessons they learned on how to 
succeed in business, as well as a career columnist  



http://businessonmain.msn.com/knowledgeexchange/printarticle.aspx?cp-documentid=20403401 

 


